
Your Employee 
Assistance Program 
(EAP)
A summary for managers



An overview of 
your program

Available 24 hours a day, 7 days a 
week, 365 days a year

Free of charge to your employees

Available to you and your immediate 
family members

Offers a wide range of support on everyday 
issues and in more challenging times

Support provided in your requested language 

Unlimited, immediate access to professionals

Independent and impartial

Confidential



Supporting the wellbeing of you and your team

Health
Work/
study Family Personal



Immediate, 
in-the-moment 

support 

Aware
mindfulness 

program

Life coaching
sessions

Short-term, 
structured counseling 
(up to 5 sessions per 

incident)

In My Hands 
Computerized

CBT

Practical support, 
information, and 
local resources

Comprehensive 
program
website

Multi-feature 
program 

app

A wide range of support



Your role as a leader

You are responsible for 
maintaining a healthy, positive, 
and productive work 
environment, which is achieved 
by supporting, motivating, 
engaging, coaching, and giving 
feedback to your employees.



The challenges you 
might face

• Being unable to spot signs of concern

• Not knowing how to approach a 
conversation

• Team members not disclosing their 
challenges

• Not knowing how to manage a situation

• Worrying that you're not an expert



Ways to use the service as a manager

Refer employees to the EAP
Use the 

Manager Assist 
service

Informal 
manager 

referral

Formal 
manager 

referral

Employee 
self-referral

Support for you 
via manager 
consultation



The benefits of referring employees to the service

Reduces your 
stress

Provides 
expert 

support
Protects 

employees

Cost-
effective

Improves 
performance



Promoting the EAP to Your Employees

Employer Promotional Flyers

Employer Promotional Posters

Sample Policy Clause 
for Employer

Sample Welcome Email 
Template for Employer

Promotional Video



Your Manager Assist service: 
practical guidance to help you

• Identify troubled employees

• Resolve employee conflict

• Manage challenging personalities

• Address bullying behavior

• Deliver bad news

• Have constructive conversations 
about productivity or performance

• Help team members manage stress 
and build resilience

• Support someone through an absence

• Identify and provide support for high-
risk situations (e.g. burnout, substance 
use, violence, and threat of suicide)

• Understand your legal responsibilities



Your Manager Assist service: 
management skills coaching

• Conflict resolution

• Time management

• Running productive meetings

• Communication and listening skills

• Business etiquette

• Emotional intelligence

• Leading with empathy

• Managing diverse teams

• Managing remote teams

• Motivating employees

• Improving team morale

• Training and mentoring others

• Promoting mental, physical, and 
emotional wellbeing initiatives



Critical incident response service

Examples
• Workplace trauma
• Workplace accidents
• Suicide
• Death of a team member
• A major restructuring
• Redundancies
• External events such as a terrorist 

attack or natural disaster

Support could include
• Immediate clinical guidance
• Management consultations
• Telephone support hotline
• Web-based information and 

resources
• Group clinical support
• One-on-one trauma counseling
• Follow-up workshops



Accessing your critical incident response service

Contact the 
program

Consultation with 
incident manager 
within 30 minutes

Intervention 
plan developed 

and reviewed

Trauma 
professional 

matched and 
briefed  

Deployment of 
critical incident 

support

Follow-up



Your Employee 
Assistance Program 
(EAP)
A Summary of Features & Benefits



• Up to 5 sessions of structured counseling per 
employee/family member per issue per year; 
available modes of counseling: telephonic, face-to-
face, or online (video)

• Access to a credentialed provider network of >60,000 
affiliate counselors, wellness coaches, trauma 
professionals, and training facilitators in the US

• Balancy smartphone application offering access to 
informational resources and instant video, text, or 
phone chat with an EAP counselor

• Aware – A six-session mindfulness program to 
improve wellbeing, focus, and engagement; includes 
individualized coaching and resources

• In My Hands – Computerized cognitive behavioral 
therapy (cCBT) including scheduled case manager 
follow-up and additional support as needed

• ManagerAssist – Specialist telephonic consultation 
for HR/managers; leadership coaching for specific 
situations; performance-based consulting for 
leadership

Services Offered in Our Program

• Life Coaching – Up to six phone sessions with a trained life coach to 
help employees navigate life transitions and maximize personal and 
professional potential

• Work-Life Services – Consultation, resource, and local provider 
information on child/elder/dependent care, pet care, health/wellness 
services, household services, and other daily living issues.

• Legal/Financial Assist – Consultation, resource, and local provider 
information for legal and financial issues. Free 30-min session per 
issue per year.

• BenefitCONNECT – A single source for all related company-
sponsored benefit programs to maximize employee support.

• Critical Incident Support – An incremental fee-for-service option 
providing rapid and practical emotional support to employees 
affected by traumatic events. On-site and virtual options available; 
minimum terms apply.  



Counseling support

• In-the-moment support 

• Short-term, structured counseling—
up to 5 of sessions, per incident

• Transitional support 

• Bridging sessions

• Crisis support

• Includes SAP referral & evaluation



In My Hands
Computerized Cognitive 
Behavioral Therapy (cCBT)

• Effective if you are experiencing anxiety, stress, 
or mild to moderate depression

• Seven weekly interactive modules show you how 
to apply cCBT concepts to change the way you 
perceive events

• Helps improve your personal wellbeing, work 
and family relationships, work, and social roles

• Counselor to support you every step of the way

* Currently available in English and Spanish-LATAM; cCBT will be 
translated into French, German, Dutch, Portuguese-Brazilian, and 
Simplified Chinese in 2024



Life coaching

• Access up to six telephone or video 
sessions with a professional life 
coach

• Helps you you establish a personal 
vision, determine your goals, and 
create an action plan

• Gain self-awareness, look at different 
perspectives, and understand any 
barriers holding you back

• Helps you identify your strengths and 
learn how to achieve your goals

Career development

Workplace performance

Life transitions

Personal and workplace 
relationships

Work-life balance

Personal development



Aware mindfulness 
program

• Helps you focus on being in the present 
to support your overall wellbeing

• You are paired with a dedicated Aware 
specialist to develop a customized 
mindfulness practice plan

• Each six weekly telephone session 
includes education, resources, support 
for your plan, and a mindfulness 
exercise

* Currently available in English, Arabic, Dutch, French, 
German, Hindi, Mandarin, Portuguese, and Spanish

Users report improvements
in their ability to

Focus 

Sleep 

Manage stress

Engage in meaningful 
relationships

Manage or accept emotions 



Practical support, 
information, and local 
provider resources

• Practical support to help you with 
your everyday challenges

• Information provided by email

• Experts undertake research to 
answer your questions or locate 
specific resources

• Tailored searches for local service 
providers—three to five confirmed 
resources

Dependent care

Financial issues

Legal matters

Daily living

Saves you 
time, 

legwork, 
and stress



Daytime child care

After school and 
holiday clubs 

Starting a family Elder care

Teenager and 
young adult issues

Becoming a 
caregiver

Disabilities and 
additional needs

Child development 

Education

Physical and 
mental health 

conditions

Day groups
and clubs

Home care
services

Residential care 
and assisted living

Respite care

Financial, legal, 
and benefits 

support

Support groups
and specialist 
organizations

Dependent care



Financial issues

• Money management
• Daily budgeting
• Debt management
• Credit scores
• Loans and credit
• Government benefits

• Pensions
• Savings
• Financial planning
• Investments
• Repossession
• Bankruptcy

* In the UK, U.S., and Canada, you also have access to 
financial consultants and debt management specialists 
who can provide personal support.



Legal matters

• Family law
• Criminal law
• Civil litigation
• Property law
• Housing law
• Legal aid

• Personal injury
• Consumer rights
• Wills 
• Estate planning
• Tax law
• Immigration law

* In the UK, U.S., and Canada, you also have access to 
legal consultants who can provide personal support.



Daily living

• Travel and holidays
• Event planning
• Hobbies and leisure
• Personal development
• Nutrition
• Physical health and 

fitness

• Homes and housing

• Major purchases

• Relocation

• Tradespeople

• Pet care

• Support and social 
groups



Savings Center

Shopper Discount Program

• Employee shopper program
• Includes 1,000s of merchants
• Significant savings on everyday items
• Travel, electronics, clothes, home goods
• …Just about everything you need!



Your program website

* Available in English and 26 other languages

Secure 
online chat

Wellbeing 
webinars

Polls

Articles and 
handbooks

Program
benefits

Audio/video 
content

Online 
calculators

Links to 
additional 
resources

Online 
scheduler

EAP Demo Site
www.ARCpointWellBeing.com
Access Code:  ARCpoint4Me

http://www.arcpointwellbeing.com/


Balancy mobile app

* Currently available in English, Arabic, Dutch, French, German, Indonesian, Italian, Japanese, 
Polish, Portuguese-Brazil, Spanish-LATAM, Simplified Chinese, Tagalog, Traditional Chinese, 
Czech, Swedish and French-Canadian

• Self-assessments, mood check-ins, 
resource library and bookmarks

• Curated content just for you
• Alena the Chat Bot for FAQs
• Link to programme website
• Provides access via phone, video call, 

instant message, text and online 
scheduler



Ways to contact the program

Phone 
• Toll-free phone number
• International direct dial 

number
• Reverse charge calling

Website
• Self-serve information 

and resources
• Contact a counselor via 

secure instant message 
and online chat

• Online scheduler to book 
an initial assessment

App 
• Connect with a 

counselor via phone, 
video call, text, or instant 
message

• Online scheduler



FAQs

Q:  Does the EAP cover family members?
A:  Yes, employees & immediate family members are covered.

Q:  Is there support in languages other than English?
A:  Yes, support is available in over 26 languages.

Q:  Does the EAP cover DOT SAP referrals?
A:  Yes, SAP referrals and evaluations are included.

Q:  Do I have to use my health insurance for counseling services?
A:  No, the EAP covers up to 5 sessions per person per incident each year 
at no additional cost.  No insurance needed!



How to Enroll or Learn More? How to enroll in ARCpoint 
Wellbeing Solutions

Contact NEFI:
Emily Lawrence
Benefits@NEFI.com
617-924-1000

mailto:Benefits@NEFI.com
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